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By now, you have gotten the message that managers manage 

things, and leaders lead people.  This doesn’t matter if you are a 

CEO, civic leader or driving your Honda civic to your children’s 

soccer game; you have to inspire people to follow you, if you hope 

to lead them. 

Here is an Academic Freebie (no tuition needed)… when a person 

is put into a position of leadership, this is simply called “positional 

leadership”.  People have to do what the leader says because of a 

title.  This is where many people end their understanding of 

leadership.  But, that isn't even the beginning.  If people are 

forced to follow you based on fear of what happens if they don’t 

(being overlooked for promotion, job loss, demotion, 

intimidation…) that is really bullying.  Unfortunately, many of us 

have had to exist under this management style or worse yet, been 

this kind of manager.  This never produces the best results in 

people and doesn’t inspire creativity or passion.  Great leaders 

inspire people to want to follow and be a part of a shared 

vision.  Your goal is to get people motivated to go in the direction 

you have charted.  Here are seven great ways to do that. 
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1. Get to know your team 

Ok, so you will say either “I already know my kids” or why do 

I need to know my staff personally, we are here for work.  Oh 

contraire Mon frère.  Understanding who is on your team is 

important in understanding what unique skills you have at your 

disposal.  If you only see your mates as drivers to get you where 

you want to go, you miss the great opportunities of knowing 

where they have already been and what they know that you don’t 

know.  Ask about their passions and hopes for the future.  Find 

out what motivates them and get involved in helping them reach 

those successes. It shows that you care about their goals and will 

encourage them to care more about yours.  Whenever I go to a 

new assignment, I schedule one on one time with team members 

and ask them to complete a quick “What are Your Goals” 

questionnaire that they send me before we meet.   It gives me 

insight on what makes them tick, gives us time to bond and is a 

great reference for helping me focus on their strengths. 
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2. Take time to see what needs to be done. 

Being a consultant has had me go into really bad work 

situations and try to make sense of what was causing the 

problems and resulting disasters.  But, you know what?  Many 

times the manager and staff at the organization will immediately 

tell me exactly what the problem is as soon as I get there.  

Unfortunately, it sometimes takes an outsider to be willing to get 

to the heart of a problem that has had many hands in its creation.   

Here is where you get to step in. Put feelings and fear aside 

and face the problems, track down their roots and write down 

what you find. After your investigation is over, you may need to 

step away for a moment so that cooler head and heart will prevail. 

Don’t be afraid to face a monster of your own, or your team’s 

design. Once you get to the root of the problem and face what has 

to change, over 50% of the job is almost done with this one step. 
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3. Research 

This is the part that many people want to skip over. I have 

news for you… Research is done outside of your two ears.  When 

I've asked site managers what kinds of tools they have used to fix 

immediate problems, the answer is usually… “Well, in the past 

I/we did… and that didn't work”.  Sound familiar?  That is how 

organizations, even families get caught in a rut.  Something 

doesn't work, so we try what we know, and when that doesn't 

work, we give up and think it’s unrepairable.  But, with a bit of 

detective work and the help of your favorite online search bar, you 

can find solutions and innovative ideas for almost anything.  You 

have to be willing to look. 
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4. Create a Vision Plan 

Ok, Michelle. I’ve met with my team, figured out the problem 

and found some great information on fixing it.  How do I get them 

to do it?  Well, before you run in with your 20 pages of research, 

you create a clear, executable plan.  This may be in the form of an 

outline, with some dates and a strategic plan of action to get you 

from A to Z.  It doesn’t have to be fancy.  Think of it as your 

map.  Success is your destination.  Plot the directions, tools and 

actions needed to get there. But, don’t fall in love with your work 

of art yet.  Get ready for the next step… 
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5. Collaborate 

This is where you take that wonderful road map to success 

that you created, and share it with your team.  Tell them what you 

have discovered as the problem. Describe the solid research 

findings you have and identify where they fit into accomplishing 

the vision.  Give them a chance to offer “suggestions for success” 

(this is a key term). Your job in this meeting is not to tell them 

what YOU want them to do, it is to show them the plan and 

facilitate their collaboration in fine tuning their expertise into the 

plan.   

Keep a record of their ideas. Make sure to give the team a 

window of time to reflect about their daily workflows so that they 

can offer substantive ideas. Usually 2 or 3 days is a sufficient. 

Make sure to follow up with a reminder just before the window 

closes letting them know that you appreciate their input and the 

deadline is approaching.  This will go a long way for the next step. 

Notice a pattern? 
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6. Sell not Tell 

No, I am not suggesting that you start knocking on doors.  I 

am suggesting that you change the way you see your role as 

leader.  Now that you have a completed plan of action (POA), you 

want to get your team to buy in to the vision in order for it to be a 

success.  You have already ID'd the problems and offered 

solutions.  They have had time to offer suggestions to help with 

success and now it is time to implement.  Show them how the plan 

will benefit them and the group.  The better they see how they 

benefit, the better the chances are of getting them to feel 

passionate about following your directive.  You now have people 

who feel that their contribution is valued.  Get them ready for 

success! 
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7. Be Flexible 

One more thing before you’re out of the gate. Remember that 

what was on paper is not the same as what happens in the real 

world.  Stay flexible to changing conditions.  We can’t control 

every part of the process, but we can facilitate positive actions and 

reactions to those changes.  Your goal is to continually stay in 

improvement mode.  If you find that something doesn't work, 

figure out why, and fix it or change it.  Don't get stuck trying to get 

positive results from something that isn't working. 
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BONUS (who doesn't love an unexpected freebie) 

8. Reward 

Want to keep your team excited? Reward them for success – 

big or small.  Document it. Put it on the Wall. Show them that 

pulling together created a positive outcome.  This is so important 

for future initiatives.  You are creating a history of success.  When 

times get tough, you guys will be able to pull from this success and 

refocus on getting the next victory. 

Hey guys, feel free to share this document to anyone needing 

leadership support. I hope these simple things will propel your 

leadership prowess to the stratosphere.   You can do it!      

 -MJ 

If you liked these 7 tips, get more detailed info by getting my 

eBook Leading vs Managing. It is a great reference tool for 

building momentum as you lead and will help you out in tough 

spots. It also includes spreadsheets and mock ups along with 

other tools to strengthen your leadership style.  
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